COMPOSING CHANGE:

YOLA AND THE EL SISTEMA MOVEMENT
May 6-8, 2010  Los Angeles

Hosted by the Los Angeles Philharmonic in Partnership with El Sistema USA and
the League of American Orchestras
DRAFT as of 3/15/10
This schedule is subject to change

THURSDAY, MAY 6, 2010 Walt Disney Concert Hall, LA
League Day Exploring Youth Development Through Music
8:00 a.m. Registration

8:30 a.m. Welcome and Overview

Moderators: Jessica Balboni, League of American Orchestras;
Gretchen Nielsen, LA Philharmonic

8:45 a.m. Musicians as Educators: The Many Faces & Approaches of Teaching
Moderator: Eric Booth
Panelists: Abreu Fellows; LA Phil musicians; teaching artists;
conservatory students; school-based music teachers

Who are the teachers of orchestral music today? What pedagogy and
best practices do they utilize? How do they translate their own unique
experiences of music-making into powerful teaching and learning? This
session will explore the multiple perspectives of musicians as they teach
their art both in and out of the classroom.

9:45 a.m. Walk to concert hall for rehearsal
10:00 a.m. Invitational Rehearsal: Gustavo Dudamel and the LA Phil
Program:

Hartke: Symphony No. 4, "Organ"
Tchaikovsky: Symphony No. 6, "Pathétique"

11:00 a.m. Small Group Break-Outs
Facilitator: Eric Booth
Given what you just heard and saw in the concert hall, and in the
previous panel discussion on musicians as educators, participants will
reflect on a series of questions.
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11:45 a.m.

12:00 p.m.

1:00 p.m.

DRAFT as of 3/15/10
This schedule is subject to change

Large Group Report-Out

Lunch on your own

League Updates

League day continues with optional pre-session for larger audience

1:30 p.m.

1:45 p.m.

3:10 p.m.

3:20 p.m.

Welcome From Deborah Borda
LA Philharmonic President welcomes a larger audience to our Symposium.

Youth Orchestras in the U.S.: Implications for the El Sistema Movement
Moderator: Jessica Balboni, League of American Orchestras

Panelists: Samvel Chilingarian and Louise Ghandhi, Verdugo Young
Musicians Association; Steven Payne, Youth Orchestras of San Antonio;
Dalouge Smith, San Diego Youth Symphony

This session will explore the ways in which the El Sistema movement is
impacting youth orchestras in the United States.

The panel includes leaders from several youth orchestras that are
creating El Sistema-inspired programs, and will examine their
commitment to further expanding the inclusiveness of their orchestras.

Break

Small Group Break-Outs
Participants have the opportunity to select an area of interest within the
broader topic of youth orchestras and El Sistema. Given what you just
heard, what issues and approaches are most important to you? Join a
conversation about:

e Re-envisioning vision/mission

e Conducting strategic and environmental analysis

e Partnering with social sector
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4:00 p.m. Large Group Report-Out

4:15 p.m. Wrap up, Symposium Overview
Moderators: Gretchen Nielsen and Leni Boorstin, LA Philharmonic

4:45 p.m. Walk to REDCAT

5:00 p.m. Reception at REDCAT, Hosted by LA Phil
Located at 631 West 2™ Street, adjacent to WDCH

6:00 p.m. Dinner on your own
We strongly encourage you to take advantage of this opportunity to
gather with colleagues, new and old, and explore Los Angeles’ restaurant
and nightlife. Please see restaurant recommendations in your packets.

8:00 p.m. Dudamel Conducts Tchaikovsky
(OPTIONAL — you must purchase your own tickets in advance)
A premiere by Stephen Hartke featuring the LA Phil with the awesome
Walt Disney Concert Hall organ and conducted by Gustavo is certain to be
as bracingly exciting as the Pathétique will be passionate.

Program:
Hartke: Symphony No. 4, "Organ"

Tchaikovsky: Symphony No. 6, "Pathétique"

Ticket information
Call: 323.850.2000 ¢ to order tickets
Walt Disney Concert Hall is located at
111 South Grand Avenue, Los Angeles, CA 90012
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FRIDAY, MAY 7, 2010 EXPO Center, South LA
First Official Day of Symposium
Busses will be provided from WDCH to EXPO Center, departing promptly at 8 a.m.

8:15 a.m. Registration & Coffee (@ EXPO)
9:00 a.m. LA Phil Welcome and YOLA Film

9:15a.m. Plenary, led by Eric Booth: El Sistema in the US, a Budding Movement
What are the main transferable elements of El Sistema we are seeing so far in
the U.S.? We will examine these and main lines of inquiry through YOLA and the
YOLA Expo Center Youth Orchestra program as a case study, and explore them
through other programs and points of view.

9:45 a.m. + Sy ST ®&Siftdm&Through the Lens of the Abreu Fellowship
Facilitator: Eric Booth
Mark Churchill, Stephanie Scherpf, and the Abreu Fellows report back after a
two-month residency that included intensive study, observation and
participation in nucleos throughout Venezuela.

10:45 a.m. Break

11:00 a.m. YOLA ¢ Learning Through a Case Study
Gretchen Nielsen and Leni Boorstin of the LA Phil with EXPO Center and
Harmony Project partners tell the story of YOLA. What have we learned about
partnership, engaging stakeholders, program design, building and supporting a
faculty, and more.

12:00 p.m. Lunch

1:00 p.m. Roundtable Discussions: Adapting El Sistema
Discussion leaders facilitate a range of conversations with participants about
how to adapt El Sistema to an American context. Attendees may move freely
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2:20 p.m.

2:40 p.m.

DRAFT as of 3/15/10
This schedule is subject to change
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Session One: Learning Aspects

Pedagogy (Early Childhood to Teens)

Facilitator: Lorrie Heagy, Abreu Fellow

Discussion Leaders: Sheila Woodward, USC; Paloma Udovic, Harmony Project;
Bruce Kiesling, YOLA

Social Outcomes

Facilitator: Jessica Balboni, League of American Orchestras

Discussion Leaders: Guillermo Cespedes, City of Los Angeles; Margaret Martin,
Harmony Project; Steven Payne, Youth Orchestras of San Antonio

Musical Outcomes (Evaluation, Literacy, etc.)
Discussion Leaders: Yael Silk, UCLA/CRESST; Victoria Lanier, Education Through
Music - LA

Wild Card
Discussion Leaders: Abreu Fellows

Break
Session Two: Institutional Aspects

In / After / Charter Schools
Facilitator: Mark Slavkin, Music Center
Discussion Leaders: Charles Dickerson, Southeast Symphony; Dan Trahey,
£ GAY2NB {8 Y142 tRibén, HhrNdDyPMGrait ZCUNY; PK
Candaux, Renaissance Arts Academy; Alvaro Cortés, Beyond the Bell
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3:55 p.m.

4:00 p.m.

6:00 p.m.

DRAFT as of 3/15/10
This schedule is subject to change

Communities & Partnerships

Facilitator: Leni Boorstin, LA Philharmonic

Discussion Leaders: Tony Brown, HOLA; Belinda Jackson, EXPO Center; Glenna
Avila, Cal Arts Community Arts Partnerships

On the Ground/The Nitty Gritty
Discussion Leaders and Facilitator, TBD

Wild Card
Discussion Leaders: Abreu Fellows

Break

YOLA as Case Study: Guided Observation of YOLA EXPO Classes
Four 20 to 30-minute class presentation rotations, followed by short full group
reflection

e Instrumental classes

e Rhythm/bucket drumming

e Singing/solfege

e Parent workshop/discussion

Bus to Downtown LA / Evening on Your Own

We strongly encourage you to take advantage of this opportunity to gather with
colleagues, new and old, and explore Los Angeles’ restaurant and nightlife.
Please see restaurant recommendations in your packets.
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SATURDAY, MAY 8, 2010 BP Hall / WDCH

8:30 a.m. Registration & Coffee (Grand Avenue Lobby)

9:00 a.m. a2z@Ay3a C2NBI NRY [ Saaz2ya [SFNYSR FyR | h
Expansion
Presenters: Dan Trahey,. | £ G A Y2 NB { & Y iopByodQHOLAh NOKY A R &
Gretchen Nielsen & Daniel Berkowitz, LA Philharmonic

9:45 a.m. Funding and Sustainability Panel

10:45 a.m. Break

11:00 a.m. Keynote Address: to be confirmed

12:00 p.m. Lunch

1:30 p.m. Interview: Deborah Borda, President & CEO of LA Phil interviews Gustavo
Dudamel, LA Phil Music Director.

2:00 p.m. Invitational Rehearsal: Gustavo Dudamel Conducts YOLA EXPO Youth
Orchestra

3:00 p.m. Wrap-up
Eric Booth

4:00 p.m. Adjourn
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Symposium Speakers, Facilitators, and Discussion Leaders

Glenna Avila Annenberg Director of the CalArts Community Arts Partnership (CAP)
Jessica Balboni Director, Orchestra Leadership Academy, League of American Orchestras

Daniel Berkowitz Manager, Youth Orchestra LA, Los Angeles Philharmonic Association
Leni Boorstin Director of Community Affairs, Los Angeles Philharmonic Association
Eric Booth Teaching Artist/Author, ¢ KS adzZaA O ¢SIF OKAy3 ! NGAadGua . Aof Sé

Deborah Borda President, Los Angeles Philharmonic Association
Tony Brown Executive Director, Heart of Los Angeles (HOLA)

PK Candaux Founder and Director, Renaissance Arts Academy
Guillermo Cespedes Director of Gang Reduction and Youth Development, Office of the Mayor, City of Los Angeles
Samvel Chilingarian Artistic Director/Conductor, Verdugo Young Musicians Association

Mark Churchill Director, El Sistema USA; Dean of Continuing Studies, New England Conservatory of Music
Alvaro A. Cortés Assistant Superintendent, LAUSD Extended Day Programs and Beyond the Bell Branch

Charles Dickerson Music Director and Conductor of The Southeast Symphony and the Inner City Education

Foundation Youth Orchestra

Anne Fitzgibbon Founder and Executive Director, Harmony Program, CUNY

Louise Ghandhi President, Verdugo Young Musicians Association

Belinda Jackson Executive Director, The EXPO Center of the City of Los Angeles Department of Recreation and Parks

Bruce Kiesling Conductor, YOLA EXPO Center Youth Orchestra
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Symposium Speakers Facilitators, and Discussion Leaders (cont.)

Victoria Lanier Executive Director, Education Through Music ¢ LA

Margaret Martin Founder, The Harmony Project

Gretchen Nielsen Director of Educational Initiatives, Los Angeles Philharmonic Association
Jesse Rosen President and CEO, League of American Orchestras

Steven Payne Executive Director, Youth Orchestras of San Antonio

Stephanie Scherpf Managing Director, El Sistema USA

Yael Silk Research Associate, UCLA/CRESST

Mark Slavkin Vice President for Education, Music Center

Dalouge Smith President & CEO, San Diego Youth Symphony

DanTrahey5 ANBOG2NE . Ff GAY2NBE {@YLK2yedQa hNOKYARA
Paloma Udovic EXPO Program Manager, The Harmony Project

Sheila Woodward Assistant Professor and Chair of Music Education, USC Thornton School of Music

El Sistema USA: Abreu Fellows http://elsistemausa.org/the-fellows/meet-the-fellows/

Jonathan Govias

Lorrie Heagy

Rebecca Levi

David Malek

Dantes Rameau

Alvaro Rodas

Stanford Thompson

Christine Witkowski

Kathryn Wyatt
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