Published by
Los Angeles
Philharmonic
— Affiliates

151 South Grand Avenue
Los Angeles 90012

Telephone
213/972-3530

Email Address
VThompson@LAPhil.org

Valerie Thompson
Manager, Volunteer Activities

Affiliates Online
Communications Center:

www.LAPhil.com/support
a Master Calendar
a Committee Pages
a  Affiliates NEWS

a Musi c

Inside this issue:

Membership Roundtable 1

Crescendo to Feature Alan 3

Chapman
New Member Contest 3
Affiliates Invitational 3
Rehearsal

Staff Recognition Coffee 4
Symphonies for Schools 5

New Ticketing Program for 5

Symphonies for Youth
Volunteers

Save the Dated Spring 5

Celebration

Endowment Gifts 6
Bylaws Taskforce 6
YOLA News 6
Committee Reports 7

Spring 2010

Mo b i [

Y LAPHIL AFFILIATES

AFFILIATESNEWS

Arlyss Burkett, Chair

o L »

Spring 2010

MEMBERSHIPO THE HEART AND SOUL OF

Nan Flette, Editor

Y

THE LA PHIL AFFILIATES

Young professionals, parents of
preschool children, parents of
school aged children, empty nest-
ers, newly retired, men, all ethnici-
ties, corporate volunteers and
college students. What do these
groups all have in common? They

offer a wealth of opportunity for the
recruitment of new Affiliates! A
challenging and daunting task?
You bet!! But , i
than 20 committee presidents,
membership chairs, and other
(Continued on page 2)

MESSAGE FROM AFFILIATE CHAIR

91 A spark of enthusiasm
\ g for membership
& recruitment and
| retention was lit at the
recent Membership
Roundtable.
ttiPresenter Sue Clauss
ended the workshop
with this apt analogy. When green
beans first appeared on grocery
store shelves in cans, people
touted this packaging as
convenient and wonderful. The
packaging of green beans

Arlyss Burke

continued to evolve over the years
as frozen, microwaveable, and
organic, but the green beans
retained their nutritional value. So it
is with the Affiliates. Our purpose to
support the LA Phil has remained
constant since 1923 but our
packaging has changed over the
years. In 2010, new packaging for
membership recruitment is our
focus. Thanks to Sheri Gill, Wendy
Kelman and Sue Clauss for an
outstanding membership workshop.



Membership (Continued from pg.1)

interested persons gathered to
discuss on January 11, 2010
at the Volunteer Cottage at the
Hollywood Bowl.

Sheri Gill, Affiliate Membership
Coordinator, hosted the
Membership Roundtable with

Sue Clauss and Wendy
Kelman, Strategic Planning
Co-Chairs, serving as the

program presenters.

From left: Sheri Gill, Wendy Kellman, Sue
Clauss & Arlyss Burkett, Affiliate Chair.

Sue Clauss outlined the
workshop goals and the keys
to success in a membership
campaign. Wendy Kelman
shared ideas for recruitment,
retention and integration of
new members. Breakout
groups worked on different
issues and reported back
sharing some great ideas.
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One idea that emerged was for
each committee to form a
membership committee that
meets regularly and includes,
in addition to the overall chair
or vice-president of
membership, three co-chairs
r 1) recruitment, 2) retention,
and 3) integration of members.

Recruitment

x Emphasize the social and

cultural incentives for
joining. What are the
"perks" of being a
member?

x Consider bringing in new
members throughout the
year, rather than just once
at the end of their year.

x Consider new categories of
membership such as
adding a Men's Auxiliary.

Retention

x Plan ways to recognize and
engage continuing
members, especially those
not on the Board.

Integration

x Invite new members to a
board meeting when they
first join.

x Make a special effort to
invite new and continuing
members to participate in
Affiliate activities: the New

Member Symposium,
Invitational Rehearsal,
Symphonies for Youth and

for Schools, Music 5
Mobil eE at thej
Bowl, and Spring
Celebration.

x Encourage members to
enjoy concerts together by
publishing
concert series in the
committee roster.
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The final challenge wasd write
down one good idea and do it!

BREAK oUT GROUPS

From left: Nancy Howard (Affiliates @ Large),
Myrtle Watilo (Long Beach Aux.); Kathy Keller
(Peninsula Com.); and Marie Chaplar
(Glendale Committee)

From left: Arlyss Burkett (Affiliate Chair);
Nancy Thum (Foothill Com.); Ursula Krummel
(Women's Com.); Aida Gaona (International
Com.); and Mary Curtin (Peninsular Com.)

From left: Karen Lehman (SouthWest Heights
m €ompAlisiaperggegyts (Long Beach Aux.);
Colleen Robertson (COPW); Velma McKelvey
(Foothill Com.)



